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Since 2017, the program has worked to translate 
the prevention agenda at the United Nations from 
rhetoric to practice. A key element of our work in 
the past year has been to identify lessons learned 
on how the United Nations can support national 
actors in mitigating the impact of external shocks, 
such as the COVID-19 pandemic, including 
through field research in Colombia. We also 
helped maintain political momentum on good 
peacebuilding financing in the lead-up to the UN 
General Assembly high-level meeting in April 
2022, including through the development of a 
dashboard to track the recommendations from the 
2020 peacebuilding architecture review. 

We have also focused on how the United Nations 
can better support nationally led violence 
prevention strategies. In the past year, we 
initiated a series of consultations with experts 
and officials to dispel myths about prevention and 
to identify principles and best practices that can 
be captured in guidelines that countries can use 
to develop and implement their own strategies. 
We have also collaborated with other programs 
in CIC, in particular the Pathfinders’ Justice for 
All team, to strengthen references in UN debates 
to often-ignored aspects of peacebuilding such 
as Mental Health and Psycho-Social Support 
(MHPSS)—resulting increased references to these 
in UN Peacebuilding Commission debates.

Our Data for Prevention and Peacebuilding 
project worked to harness advances in data to 
facilitate preventative action that can better 
support populations in fragile and conflict‑affected 
countries. In addition to our work to foster a 
community of practice—hosting monthly Data 
for Peace dialogues and a two-day conference 
on Emerging Technologies in Peacebuilding and 

Prevention: Lessons Learned from Humanitarian 
Actors—we have also begun to explore the 
development of a data hub for prevention and 
peacebuilding, building on our earlier work to 
develop a data ecosystem map.

Prevention and Peacebuilding 

The Prevention and Peacebuilding program supports the United Nations and its 
member states in identifying practical means of operationalizing prevention at the 
country level.

Top: H.E. Anna Karin Eneström, Permanent Representative of 
Sweden to the UN (middle), Sarah Cliffe, Executive Director, NYU 
CIC (right), and Kadi Doumbia, Second Secretary, Permanent 
Mission of Sweden to the UN (left) at High-Level meeting on 
Peacebuilding Financing in New York, US. April 2022; Bottom: Site 
visit to civic trust building community event with the city’s non-
violence secretary in Medellín, Colombia. April 2022.
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In 2021-22, CRG was delighted to welcome the 
launch of Ebuteli, a Congolese nongovernmental 
organization. Since February 2022, Ebuteli has 
been CRG’s main research partner in the DRC and 
it is a Kinshasa-based research institute dedicated 
to analyzing politics, governance, and violence.

This past year saw CRG continue its program on 
political accountability, “Mukalenga wa Bantu.” 
We organized several public forums in Congolese 
cities (Kinshasa, Kananga, Lubumbashi, and 
Kisangani) to discuss the analyses produced by 
Talatala, our DRC parliamentary and government 
tracker. In addition, we organized two policy 
retreats with Ebuteli in February and July 2022 
on accountability, elections, stabilization, and 
the fight against corruption. CRG also published 
three public opinion poll reports on political 
disengagement, President Félix Tshisekedi’s third 
year in office, and the Congolese people’s thirst for 
democracy.

Our work on security also continued apace as we 
continued to strengthen our documentation of 
violence in the eastern Congo through the Kivu 
Security Tracker, which tracks all conflict-
related violence in North Kivu, South Kivu, and 
Ituri––this last province was added in April 2021. 
We hired new staff to bolster this project, which 
has documented over 10,000 violent incidents 
since 2017. In addition, we began a new series 
of reports on insecurity in the eastern Congo, 
which began with an analysis published in June 
2022 on the Ugandan army’s recent intervention. 
Additionally, we launched a new series of blog 
posts and reports on insecurity and politics in the 
Uélé provinces. 

Finally, our work on governance saw the 
publication of a report on the embezzlement of 
public funds by members of former president 
Kabila’s family in December 2021. This report 
was part of a consortium’s efforts–the Congo 
Hold-up–based on the largest confidential data 
leak from Africa to date. Governance work also 
included the publication of another report on the 
losses to the Congolese treasury’s losses due to 
customs exemptions. While continuing its podcast 
with special guests on the important issues of 
Congolese public life, “Masolo Ya Kati,” CRG also 
continued its popular series of weekly analyses of 
Congolese current events, “Po na GEC.”

Congo Research Group

The Congo Research Group is dedicated to understanding the relationship between 
violence, politics, and governance in the Democratic Republic of the Congo (DRC) 
and how it affects millions of Congolese.

CRG/Ebuteli meeting with DRC National Assembly president. 
(From left to right) Felly Mpita (advisor to DRC National 
Assembly president), Alice Viollet (CRG Program Officer, NYU 
CIC), Sarah Cliffe (Executive Director, NYU CIC), Christophe 
Mboso (President, DRC National Assembly), Ange Makadi 
Ngoy (Researcher, Ebuteli), Fred Bauma (Executive Secretary, 
Ebuteli), Trésor Kibangula (Head, National Politics Research, 
Ebuteli), Kinshasa, DRC. February 2022.
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The pandemic, and more recently, the war in 
Ukraine, have only reinforced the necessity 
(and difficulty) of such collaborative action to 
resolve protracted crises, given their interlocking 
health, humanitarian, economic, and political 
repercussions. 

Over the past year, we have supported multilateral 
actors to unpack and navigate this evolving 
political economy of crisis, including through a 
series of consultations and convenings with an aim 
to generate and socialize an updated set of ideas 
to enhance the capacity of the UN to deliver on 
the nexus and collectively navigate today’s HDP 
landscape. Simultaneously, we have co-organized 
events for government officials, developed 
training materials for national actors, produced 
country-level case studies on HDP dynamics, 
provided briefings and policy advice to donors on 
localization, and served as a platform for informal, 
frank dialogue between and among national and 
international policymakers. This all has fed into 
our work to build more effective collective action 
at the country level to address both immediate 
humanitarian needs and the longer-term 
development and peacebuilding challenges, as well 
as building deeper understanding of linkages in 
the HDP nexus.

We have also zeroed in on particular HDP risks, 
such as access to justice for refugees and 
internally displaced people, which we believe 
require greater policy attention and innovation.

In the next year, CIC will continue its work 
in these areas, with a particular focus on UN 
reform and capacity on the nexus (including 
the strategic and financing role of donors); the 
interplay between the nexus and localization, 
with a particular emphasis on the role of public 
institutions; and implications for the nexus of the 
rise in contexts where there is a major disconnect 
between the international community and the 
national government.

From left to right: Sam Muller (CEO and Founder of HiiL), Léah 
Guyot (Program Associate, NYU CIC), Emily Arnold-Fernandez 
(former CEO, Asylum Access), Salaheddin Al-Bashir (Former 
Minister of Justice and Chairman of the Board for the Justice 
Center for Legal Aid, Jordan), Maaike de Langen (Senior Advisor, 
NYU CIC), Leah Zamore (Associate Director, NYU CIC), Eva de 
Boer (Policy Officer, Netherlands Ministry of Foreign Affairs), Ana 
Uzelac, (Senior Policy Officer, Netherlands Ministry of Foreign 
Affairs), Agnès Hurwitz (Senior Development Officer, UNHCR) 
during the Justice for Refugees High-level roundtable in the Hague, 
Netherlands. May 2022.

Humanitarian Crises

The Humanitarian Crises program 
is guided by the conclusions of 
our major, multi-year review of 
efforts by the UN and its partners 
to operationalize the humanitarian-
development-peacebuilding (HDP) 
nexus, and in particular to collectively 
address the risks and inequities that 
lock people into crisis, often for 
generations on end.
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Syria

Research and advocacy on Syria by CIC, ICTJ, 
and the CoI have focused on several issues—
the impact of the pandemic; the humanitarian 
situation and aid modalities; the challenges 
of obtaining or renewing civil documentation; 
internment and repatriation of families of 
suspected ISIL fighter—and in particular the 
issue of the missing/disappeared in Syria. 

Over 2021-22, the focus has been on the issue of 
the missing/disappeared through participation in 
consultations—many organized by the Families 
Associations supported by member states; 
meeting and advocating with key UN officials 
and diplomats; addressing the Third Committee 
of the General Assembly on the issue in October 
2021 and publishing a policy paper with the CoI 
in June 2022.

Results have been as follows:
 
•	 Advocacy was instrumental in the passage 

of an UNGA resolution in December 2021 
that resulted in a study released by the UN 
secretary-general in August 2022. The study 
calls for the establishment of an international 
mechanism to assist in the search for the 
missing/disappeared in Syria. The CIC lead 
had been involved in several consultations, 
including at Glion in February 2022, 
informing the drafting of the study.

•	 More recently, as a member of the CoI, 
the CIC lead has focused on efforts at 
the UN General Assembly to implement 
the recommendations of the secretary-
general’s study, including by addressing 
the Third Committee, eliciting the support 
of the President of the General Assembly, 
and exploring with a number of key member 
states the process for establishing the 
mechanism. As part of this advocacy, several 
Op-Eds were also published in English, 
Arabic, Spanish, and German-based media 
such as Al Jazeera, The New Arab, Página 
12, and Tagesspiegel.

 

With the appointment in 2017 of Hanny Megally, CIC’s lead for the Middle East and 
North Africa (MENA) program, to the UN Syria Commission of Inquiry (CoI), CIC’s 
MENA program has focused on providing supportive analysis on how to improve 
justice outcomes for victims and survivors in Syria. This work has included an 
ongoing partnership with the International Center for Transitional Justice (ICTJ).

UN CoI Commissioners Hanny Megally (left), Chair Paulo 
Sérgio Pinheiro (middle), and Lynn Welchman (right) at a press 
conference launching the CoI’s report on the Syrian human rights 
situation. Geneva, Switzerland. September 2022.
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Staff photo during the Pathfinders reception on the sidelines of the High-Level Political Forum in New York, US. July 2022.




